
MINUTES OF REGULAR MEETING (Monday, October 18, 2021) 
Generated by Julie Pittman on Wednesday, October 20, 2021 

Members present/absent 
Present were: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable 
and Patrick Kelly.  Rusty Norman was absent.  Dr. Bott and Attorney Ellen Spalding were in 
attendance. 

Meeting called to order at 5:45 PM 

1. OPENING OF MEETING 
Procedural: 1.01 Call to Order 
Mr. Davenport called the meeting to order at 5:45 pm. 

Procedural: 1.02 Roll Call 

2. PUBLIC HEARING 
Reports: 2.01 Public Hearing on the School Financial Integrity Rating System of Texas (FIRST 
Report) 
Mrs. Townsend reviewed the report for the Board; there were no questions from the 
audience.  The hearing adjourned at 6:05 pm. 

3. EXECUTIVE SESSION, CHAPTER 551 
Procedural: 3.01 The Board recessed to executive session at 6:06 pm pursuant to Texas 
Government Code 551.071 Consultation with Board Attorney regarding all matters as authorized 
by law; Texas Government Code, 551.074 Personnel Matters: to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee; Texas Government Code 551.076: Discussing security personnel or devices or security 
audits.  The Board reconvened in open session at 7:10 pm. 

4. RECONVENE: INVOCATION AND PLEDGES 
Procedural: 4.01 Invocation 
Mr. Davenport gave the invocation. 

Procedural: 4.02 Pledges 
All recited the pledges. 

5. SCHOOL OFFICIALS PRESENT 
Information: 5.01 School Officials 
Flo Adkins, Bob Atkins, Matthew Bentley, Cherie Bowers, Walter Braun, Heather Brown, Jenny 
Davenport, Patti Hanssard, Rachel Harris, Destini Martin, Mark McKinney Kathy Oliver, Sarah 
Pfluger, Julie Pittman, Michelle Pourchot, Kim Ross, Sara Ryan, Lee Townsend, and Chris Wheeler 

Information: 5.02 Other's Present 
Terri, Gerald and James Bell, Deborah Vanter, Kristin Lawrence, Craig Brast, Victoria Turner, 
Renea Dillon, Jason Bailey and Sandra Zeringue 

6. ACTION FROM CLOSED SESSION, CHAPTER 551 
Action: 6.01 Texas Government Code 551.071 Consultation with Board Attorney regarding all 
matters as authorized by law; Texas Government Code, 551.074 Personnel Matters: to deliberate 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; Texas Government Code 551.076: Discussing security personnel or 
devices or security audits 

I move that we employ Paige Phillips as Teacher for 136 of 226 days for the 2021-2022 school 
year. 

Motion by James Grassmuck, second by Patrick Kelly. 
Final Resolution: Motion Carries 



Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 
 
7. RECOGNITIONS 
Recognition: 7.01 Students and Staff 
The District recognized our student, staff and substitute spotlights for the month of 
October.  From Kubacak, 5th grader James Bell is the elementary spotlight student.  He is caring, 
responsible and funny.  He has a purple belt in karate and is always kind to everyone.  From 
Santa Fe High School, 10th grader Payton Carroll is our secondary spotlight student.  Payton is 
positive and happy all the time.  She supports and praises her peers daily.  From SFJH, Assistant 
Principal Kristin Lawrence is the spotlight staff member.  Mrs. Lawrence is a SFHS graduate and 
her children attend SFISD.  She has built many meaningful relationships with students, parents 
and community members.  From RJW, Deborah Vawter is the substitute spotlight.  She is always 
willing to help out wherever she is needed.  She shows up when the campus is in a bind and is 
always open to change.  Proclamations for the month of November are: National School 
Psychology Week, November 8-12; National Education Support Professionals Day, November 
17; and National Parental Involvement Day, November 18th.  Employees of the month for 
October are: Ellen Blackwell, Barnett; Page Dubose, Kubacak; Victoria Turner, RJW; Betty 
Norvell, SFJH; Jenny Vrazel, SFHS; Daniel Gautreau, Transportation; Ashley Bennett, 
Maintenance; Adela Guerrero-Martinez; Helen Willner, Nutrition Services; Randie Martindale, 
Admin.; Wendy Falcon; ALC and Theresa Jennings, Police Dept. 

8. PUBLIC COMMENT ON AGENDA ITEMS 
Information: 8.01 No one signed up to speak. 
 
9. INFORMATION ITEMS 
Information: 9.01-9.11 Monthly Reports 
Coach Bentley gave an update on the Athletic Department.  Mr. Atkins gave an update on 
projects.  Mrs. Townsend updated the Board on the General Fund, Fund Balance. 

Discussion: 9.12 2020 Delinquent Tax Collection Report 
Mrs. Townsend introduced Jason Bailey, Tax Attorney for the District.  He gave an update on the 
status of current tax collections for the District and how the process works. 

Reports: 9.13 Board Member Training Hours 
Mr. Davenport reported that Patrick Kelly, James Grassmuck, Clay Hertenberger, Rusty Norman, 
Eric Davenport and Matt Crable exceeded their required hours. Angie Lambert completed 
the required training hours.  Later, it was discovered that Ms. Lambert had also exceeded her 
hours. 

10. CONSENT AGENDA 
Action (Consent): 10.01 Consider and Approve Consent Agenda Items 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 

Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.02 Consider and Approve Minutes from 9-20-21 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.03 Consider and Approve Accounts Payable 



I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.04 Consider and Approve Budget Amendment #2 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 
 
Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.05 Consider and Approve National Parental Involvement Day 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.06 Consider and Approve National School Psychology Awareness Week 
Proclamation 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.07 Consider and Approve National Education Support Professionals Day 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.08 Consider and Approve Waiver for Collegiate High School Student Minutes 
of Attendance for 2021-2022 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action (Consent): 10.09 Consider and Approve 2021-2022 Waiver for Staff Development Minutes 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 
Action (Consent): 10.10 Consider and Approve ESL and Bilingual Waiver for 2021-2022 
I move to approve all items of the Consent Agenda, 10.01 Through 10.10 

Motion by Patrick Kelly, second by Clay Hertenberger. 



Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

11. REGULAR AGENDA 
Action: 11.01 Consider and Approve 2021-2022 Campus and District Improvement Plans 
Mrs. Ross explained that the Texas Education Code (TEC) Section 11.251 requires each Local 
Education Agency (LEA) to develop both district and campus improvement plans. These plans are 
the primary record supporting expenditures attributed to the State Compensatory Education 
Program and Title I, Part A Program. Additionally, TEC Section 11.251 requires that the State 
Board of Education ensure that the LEA and all campus plans be developed, reviewed and revised 
annually for the purpose of improving the performance of all students. 

I move to approve the 2021-2022 SFISD District Improvement Plan and all SFISD Campus 
Improvement Plans as presented. 

Motion by James Grassmuck, second by Angie Lambert. 
Final Resolution: Motion Caries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action: 11.02 Consider and Approve 2021-2022 Code of Conduct Addendum 
Ms. Ryan explained the District Code of Conduct has been revised to allow for 60 day DAEP 
placements for severe offenses.  

I move to approve the revised 2021-2022 District Code of Conduct 

Motion by Patrick Kelly, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action: 11.03 Consider and Approve Reading Instrument Waiver for 7th Grade 
Mrs. Ross explained TEC 28.006 requires each school district to administer, at the beginning of 
the seventh grade school year, a reading instrument adopted by the commissioner to each 
student whose performance on the 6th grade STAAR reading test did not demonstrate proficiency. 
Districts have the advantage to request a waiver to use a research-based instrument not cited on 
the commissioner's list.   

I move to approve the 7th grade Reading Instrument Waiver as required by TEA. 

Motion by James Grassmuck, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action: 11.04 Consider and Approve Microsoft License Renewal 

Mrs. Brown explained the agreement prepared by SHI encompasses Office365, Microsoft 
Operating System upgrades, Microsoft Office Suite and required Client Access licenses.  Microsoft 
Windows and Office365 are the current operating system of Santa Fe ISD.  

I move to approve the Microsoft Licensing Agreement for the 21-22 school year at a total cost not 
to exceed $43,279.80 

Motion by James Grassmuck, second by Matt Crable. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action: 11.05 Consider and Approve Annual HVAC Service Agreement 



Mr. Wheeler explained that this service agreement is for the two new 300-ton air cooled chillers 
(located at the High School) purchased in 2019. 

I move to approve the annual Hunton HVAC services agreement not to exceed $10,599.84. 

Motion by Patrick Kelly, second by Matt Crable. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Action: 11.06 Consider and Approve Donations 
Mrs. Townsend explained the Board may accept any bequest, gift of money or property on behalf 
of the District. Local (CDC) policy states that gifts or donations greater than $5,000.00 shall 
require Board approval before the acceptance. 

I move to approve the acceptance of the donation that is greater than $5,000.00 received. The 
total donation is $22,104. 

Motion by James Grassmuck, second by Clay Hertenberger. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

12. BOARD COMMUNICATION 
Information: 12.01 Board of Trustees Comments 

13. ADJOURNMENT 
Action: 13.01 Adjourn the Meeting 
The meeting adjourned at 8:14 pm 

There being no further business to come before the Board, I move to adjourn this meeting. 

Motion by Clay Hertenberger, second by Angie Lambert. 
Final Resolution: Motion Carries 
Yea: Angie Lambert, Clay Hertenberger, Eric Davenport, James Grassmuck, Matt Crable, Patrick 
Kelly 

Minutes prepared by: Julie Pittman 

Minutes approved by: 
 
 
 
__________________________________________ 
Eric E. Davenport, Vice President 
 
 
 
 
__________________________________________ 
James Grassmuck, Secretary 
 
 
 
Date Minutes Approved: November 15, 2021 


